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ICJIS Mission Statement  
(Excerpted from the ICJIS Strategic Business Plan) 

The Mission of the Integrated Criminal Justice Information 
System is to enhance public safety, improve service to the 
community, and promote quality justice and law 
enforcement decision making by sharing information that is 
timely, secure, reliable and comprehensive. 

 

ICJIS Managing for Results Goals 
 Improve productivity and increase cost effectiveness by 

reduign redundant data collection and input efforts 
among criminal justice agencies 

 Reduce or eliminate paper-base processing 

 Provide information that will improve service to the 
community 

 Ehnance decision-making and improve staff prductivity 
by electronically sharing case related information from 
time of arrest, among criminal justice agencies 

 Insure that the criminal justice sytem has timely and 
accurate information for making quality decisions  

ICJIS Focus Area -- Common 
Case Number (‘CCN’) 

 A 13-year effort 

 A key foundational project for ICJIS integration 

 Culmination/implementation on January 2, 2003 

 Significance of CCN – 

▫ The use of a common, across system use of an 
identifier 

▫ The use of a unique identifier that stays with the case 
throughout its existence in the criminal system 

 Aspects – 

▫ There are eleven possible entry points from which a 
case number may be assigned 

▫ 40+ professionals (business and technical) are 
working on the project 

▫ weekly application design meetings are underway 

▫ JAD sessions have over 640 staff hours invested and 
300 technical staff hours invested 

 Challenges – 

▫ Adequate attention to the myriad details involved in 
identifying business processes and determining 
necessary changes 

▫ Complexity of moving a paper-based process to an 
enhanced, reengineered and automated process 

▫ Determination of the exact project scope 

▫ Significance and pressures from the 
interdependencies of the criminal justice system 

 

ICJIS:  Integrating and Sharing Information 
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ICJIS Monthly Status Updates   

Integration of County Systems and Implementation 
of Data Exchanges 

 Completed Common Case Number design and 
data model;  demonstrated functionality of process

 Completed development of Initial Appearance 
Court calendar interface 

 Implemented calendar data exchange from court 
to county attorney in integration engine 

 development and test hardware is 'on deck' in 
preparation for installation;  work underway on the 
initial database design  ??? 

Implementation of Secured Backbone Network 

 Drafted security policy index 

Research Accused in Process Index 

 Completed research of other jurisdictions 

Parallel Agency Projects 

 Drafted memorandum of understanding for 
indigent representation agencies use of CAIS 
application 

Alternate Funding Sources 

 Received positive initial response to grant 
submission with the Arizona Criminal Justice 
Commission (ACJC) 

Administrative 

 Network Security Officer commenced employment 

COMING UP 

▪ Publish Data Dictionary , Version #1 

▪ Research on other integration projects 

▪ Implement IA Court feed to County Attorney 

▪ Implement video visitation system – Estrella Jail 
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Integration Engine Statistics 

► 737,527 transactions -January – April 2002 

► 343,592 transactions – April 2002 

 

Did You Know? 

The ICJIS Program mission of enhancing and improving 
service to the community directly supports one of Maricopa 
County’s Strategic Priorities. 

It is: “Safe Community through a streamlined, integrated 
criminal justice system.” 

 

Facts and Figures 
Among the ICJIS director and the agency analysts there is 
a total of over 165 years of experience in justice and law 
enforcement. 

 

 
Calendar of Events 
Monday, June 3, 2002 – Business Team Meeting  

      (1:00 pm) 

Thursday, June 13, 2002 – Executive Committee Meeting  

      (10:00 am) 

Thursday, June 20, 2002, JaLET Committee Meeting 

      (3:00 pm) 

            Contact for information contained in this newsletter:                          Maricopa County Criminal Justice Agencies that are ICJIS: 
         Janet G. Cornell, IT Consultant                 Clerk of the Superior Court, County Attorney, Indigent Representation, 

        Phone 602-506-1709  email: jcornell@mail.maricopa.gov        Sheriff, and the Superior Court of Arizona in Maricopa County.  
      


